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Course: Leadership in Contemporary Business Environment

Semester Duration Course Workload Credit Points Examination
character form
International Elective 90 h 3 Project Presenta-
Week (30 h contact study tion
60 h self-study)
Course coordinator Prerequisites
None

Description of the course

This course explores and seeks to draw attention to the role of leadership in addressing contemporary
work place and organizational issues. It challenges students to the tools of effective leadership communi-
cation, team building, decision making and problem solving. Applying a variety of teaching methods, stu-
dents will have fun in understanding these essential elements of leadership and engage in practical ways
of leading. Students should, at the end of the course be able to demonstrate these key leadership abilities.

Competency aims
e Understand Contemporary Leadership Concepts and Theories
e Develop Communication and Team-Building Skills
e Learn to Manage Conflicts and Navigate Intercultural Differences
e Practice Decision-Making and Problem Solving
e Apply Leadership Concepts in Practice

Course components
e Introduction to Leadership
e Communication and Intercultural Leadership
e Conflict Resolution and Decision-Making
e Ethical Leadership and Values
e Leadership Project Presentation
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